
City of Muscatine 
 

ITEM NUMBER 2024-0030 
 

AGENDA ITEM SUMMARY DATE: 2/1/2024 

 
STAFF 
Richard Klimes, Parks and Recreation Director 
Melissa Baker, Parks Supervisor 
John Kreuzenstein, Information Technology Manager 
Steve Snider, Assistant Police Chief 
  
SUBJECT 
Request to Approve the Issuance of a Purchase Order not to Exceed $121,495.60 to Donald 
Consulting from Muscatine, Iowa for the Purchase and Installation of the Park Security Camera 
Project  
  
EXECUTIVE SUMMARY 
Presented for City Council's consideration is a request to approve a purchase order in the 
amount not to exceed $121,495.60 to Donald Consulting from Muscatine, Iowa for the 
purchase and installation of the Park Security Camera Project.  
  
STAFF RECOMMENDATION 
At this time, City Staff from the Parks and Recreation Department, Police Department and IT 
Division recommend approval.  
  
BACKGROUND/DISCUSSION 
City Staff and members of the Muscatine Community have been working on the Park Security 
Camera Project for nearly two years.  The purpose of the project is to find a sustainable way to 
make the park experience safer, reduce vandalism and to provide for a more efficient way for 
the Muscatine Public Safety Agencies to monitor the selected park sites.  The Park Security 
Camera Project will place cameras at the Riverfront Restroom, Riverfront Recreation Area, Boat 
Harbor, Gas Dock, Musser Park and the Skate Park, Taylor Park, Kent-Stein Park, Soccer 
Complex fuel dispensing area, Greenwood Cemetery fuel dispensing area, Weed Park Lagoon 
Restroom, Weed Park Maintenance Shop, Aquatic Center, and at the Municipal Golf Course 
clubhouse area.  The project will provide a security camera network that will be monitored 
24/7 by a professional firm to assure cameras are functional at all times. 
 
In accomplishing this project, interviews were held with several product suppliers and system 
installers. The Parks and Recreation Department and the Police Department reached out to 



several agencies for references for firms to interview for professional services consulting on 
security camera systems. Through the PEPPM Cooperative National Purchasing Program, the 
Verkada Security Camera Group was selected.  Many regional and Muscatine local 
organizations use the Verkada System with positive references received.  Additionally, the 
Verkada System is the only firm that we could identify that does offer a 10-year system 
maintenance agreement. Bids were solicited for and received and vetted through the PEPPM 
Cooperative National Purchasing Program.  The bid results are as follows: Hearland Business 
Systems $204,277.02, Midwest Alarm Services $192,734.00, Kidwell Inc. $157,730.00, and 
Donald Consulting $121,495.60. Note: The bid received from Midwest Alarm Services did not 
bid on a Verkada product but the other three firms did.  
  
CITY FINANCIAL IMPACT 
The Park Security Camera Project has been in discussion for nearly two years.  When complete, 
the results of this project will provide for a safer city facility usage experience, will save 
operating dollars by reducing vandalism, and will help public safety staff be more efficient in 
monitoring the selected park sites.  The funding for this project will be $80,000.00 from ARPA 
approved funding, $19,430.00 from a Police Grant and $23,000.00 from the Community 
Foundation of Greater Muscatine Southend Community Improvement Project Fund.  There will 
be an increase in expenses in operating budgets of roughly $6,000.00 for internet connectivity, 
which will be accounted for in the overall parks and recreation division budgets.  It is 
anticipated that the reduction in vandalism costs will more than cover the additional operating 
expenses.     
  
ATTACHMENTS 
1. Request for Proposal 
2. Security Camera Bid Tabs 
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